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Course Overview
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Topics:
• The Business of Product Development
• Success through Design and Development Processes
• Scalability, Architectures and the MVP
• Achieving Quality and Reasonable Time to Market
• Techniques for Accelerating Time to Market
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Session Overview

• Managing Development
• Design Processes and Tools
• Build Processes
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Waterfall versus Agile
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Managing Development – Dev Ops
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Managing Development - Time 
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Image source: Harvest App
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Accounting Processes
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Accounting Software
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Requirements Processes – Stories
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https://www.knowledgehut.com/blog/agile/powerful
-tips-for-writing-the-best-user-stories-in-scrumImage Source:

https://www.knowledgehut.com/blog/agile/powerful-tips-for-writing-the-best-user-stories-in-scrum
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Design Processes - Architecture
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Design Process - Simulation
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Design Process – Rapid Prototyping
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Build Pipeline Overview
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Static Analysis
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• clang
• PC-Lint
• Klocworks
• Parasoft C/C++ Test
• Coverity
• Frama-C
• SonarQube
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Software Metrics
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Test Harnesses
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Code Reviews

16



Presented by:

Additional Resources

• Supporting Materials
– Beningo.com
– Blog
– Code, White Papers, Courses

• Embedded Bytes Newsletter
– http://bit.ly/1BAHYXm

From www.beningo.com under
- Blog > CEC – Designing and Launching an Embedded 
Product
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http://bit.ly/MicroPythonProjects
http://bit.ly/1BAHYXm
http://www.beningo.com/

